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ACRWORLD surveyed current engineering and construction industry workers in Australia about diversity, inclusion, 
equality, and overall attitudes to gender-related issues in their careers and work. The Gender Diversity and Inclusion 
Survey identifies top issues of interest for people seeking a successful career in construction, and the findings will be 
used to help employers recruit high-value candidates to the industry.  

 

Introduction  
 

To gain insight into the most male-dominated workforce in Australia, we focused our research on gender-

related, female-specific questions to help companies create more diverse, inclusive and engaging work 

environments. We asked men and women working in construction about diversity, inclusion, equality, 

education, and the benefits, plans, or incentives that could help employers attract and retain skilled 

candidates in the future.  

 

This brief report provides data that shows the tide may finally be turning, particularly relating to men's 

awareness of gender issues. However, while significant strides have been made, we recognise that these are 

still traditional workforces with heavily male-dominant cultures and entrenched views.  

 

Overview of Findings 
 

Most women and nearly a third of men told ACRWORLD they had had a negative experience in their workplace 

related to their gender. Male and female respondents were very candid about the perceived importance or 

lack thereof towards encouraging more women to join the construction industry and the impact inadequate 

gender representation had on their workplace. A moderate majority of men suggested ways to address the 

female employee and leadership imbalance, and women agreed that more visible female role models would 

motivate them in their careers. 

 

Effective diversity and inclusion policies, onboarding procedures, and bias training could be essential weapons 

in preventing gender-related and potentially unlawful incidents. All employees, clients and customers should 

feel they can safely work and interact in harassment-free zones. When the legal onus of proof lies with the 

employer, companies should take reasonable steps to limit their liability.  

 

Greater than the sum of their parts, some workplace benefits will attract the best and brightest well into the 

future. According to the survey, these include a culture of fairness and respect, with transparent pay and 

equity, paths to promotion, anti-discrimination and harassment, diversity and inclusion, and flexible working 

policies.  

 

We specifically asked women about harassment and discrimination, such as inappropriate comments, 

unwanted attention, and if they felt they would be supported by leadership if they complained. The survey 

reveals some disconnect between women's lived experiences at work and how their presence is challenging to 

even the more educated, senior males. For example, some men were moderately concerned about formal 

directives around recruiting females and hiring quotas. It highlights the discrimination faced by women, even 

as the industry recognises respect and inclusivity are crucial to ensure female employees feel supported to 

succeed at work.  
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Women in Construction 
 
Highly skilled, professional women experienced negative gender-related experiences throughout their careers in 
construction; despite all measures put in place, we are not fixing the problem. 
 

• According to the Workplace Gender Equality Agency (WGEA), 97% of construction companies have a 

formal policy or formal strategy on gender-based harassment and discrimination prevention 

• Women in construction experienced harassment on the job more than women in any other workplace 

• Women have been in situations at work where their skills were not recognised or valued and pointed 

out the pervasive "boys' club" or "bro culture" of the construction industry. 

 

Most women in construction experienced gender discrimination in their careers. For comparison, most men 

have never had a negative experience because of their gender at work, but 60 per cent of women have. In an 

industry where only 16 per cent of full-time employees are female; this contrast is striking1. We asked women 

if they genuinely felt seen, heard, and supported by leaders and coworkers concerning gender-specific 

discrimination and harassment. 

 

Qualitative responses mentioned ineffective HR policies and management actions that negatively impact 

everything bar the perpetrators' careers. Stories of unlawful dismissal, pay inequity, demotion, belittling, and 

exclusion from opportunities before and after parenthood are rife in the construction industry. Women are 

frustrated that, despite highly-publicised sexual misconduct allegations and repeated inquiries into private 

and public sector misbehaviour2, male dominant and often toxic "boys' club" cultures persist. Female 

respondents are still experiencing bullying due to their gender, harassment in the form of unwanted 

comments or attention, and other inappropriate behaviour from male colleagues, supervisors, customers and 

clients throughout their careers.  

 
Although most women in construction have experienced harassment during their career, there are 

encouraging signs they feel more empowered to manage or report incidents. Most women agreed they would 

have the support of leadership teams should they officially report it and also felt comfortable addressing and 

putting a stop to unwanted attention themselves.  

 

Key insights 
• Over 60 per cent of women and nearly a third (31%) of men said they had had a negative experience in 

their workplace related to their gender 

• Just under half of the women had received inappropriate attention from coworkers or supervisors (47%) or 

customers or clients (43%).  

• Forty-eight per cent of women said they felt comfortable addressing unwanted attention or putting a stop 

to it themselves. 

• Overall, most women said their company's leadership would support them if they made a complaint. 

However, close to a quarter of women were unsure, and 17 per cent disagreed entirely. 

• Very few women (10%) strongly agreed that females have an equal opportunity for promotion and career 

development in the industry —over 28 per cent of females in our sample skipped the question or didn't 

have an opinion either way.  

 

1 “WGEA Data Explorer.” 2020. WGEA Data Explorer. 2020. https://data.wgea.gov.au/comparison/?id1=1&id2=110#gender_comp_content. 
2 ABC News. 2021. “Sexual Harassment Affects Workplaces across Australia. So What Can We Do Better? - ABC News,” February 28, 2021. 

https://www.abc.net.au/news/2021-03-01/preventing-sexual-harassment-workplace-reform/13187766. 
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Men in Construction 
 
Hiring the best candidate is not always a choice between the most qualified or experienced person, and there are 
implicit biases in many workplaces which have developed over time. 

 

Though most men agree that women have the same opportunities that they do, only 42 per cent of women in 

the industry agree. Men were less likely to disagree that their company's leadership listens to females the 

same as males and that males and females are paid equally. It may be more telling that men did not disagree 

more often with statements about equality and female representation.  

 

Most men entered the industry via university or entry-level roles, and the majority have worked in the industry 

for over ten years. Although more men than women have more than two decades of experience, a third of 

women hold advanced qualifications (Masters, Postgraduate or PhD), compared to just 22 per cent of men. 

 

The majority of men said their company had women in less than 10 per cent of leadership roles, including 

manager, supervisor, executive, or owner. Many men are unsure how many leaders or what percentage of 

their company's total employees are female. With at least a quarter of men unable to approximate the 

number of women in their company, it may suggest a lack of interest in gender issues and less awareness or 

transparency at the workplace level. Men are mostly site-based (45%), whereas over 80 per cent of women 

work from an office or home, which could also be a factor.  

 

While several men in open-ended responses suggested more women in leadership would positively contribute 

to the company overall, others disagreed about dictating hiring quotas, as did some women. 

 

Men in construction prioritise the salary and bonus on offer when deciding on employment opportunities, 

while women put people and culture first. For men, benefits such as paid childcare or parental leave rank 

lowest on their list. Reasons men gave for choosing a career in construction included a passion for the work 

itself, job availability at the time, money, working outside, and a desire to see a project through from start to 

finish, so they can build something that stands the test of time. They also agreed the style of work, variety or 

diversity of projects, and the overall work culture in the industry was attractive to them. 

 

Key Insights 
• On average, both men and women agreed their coworkers and leadership are openly respectful towards 

females; however, more men (72%) than women (55%) feel their opinions, ideas and suggestions are 

genuinely considered.  

• In terms of equal respect and value in the workplace, men (75%) agreed that they're respected and valued 

as much as their counterparts of the opposite sex, while 60 per cent of women felt the same. 

• Asked to approximate the percentage of female employees at their own company, over half the men put 

the total at the higher end (55 per cent of men said 17-25% of company's employees are female, 48 per 

cent said a lot higher at 50%+). 
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Gender in the Workplace 
 

Respect and Equality 
 

The gender pay gap has women worldwide divided from men financially, but 34 per cent of women agreed 

males and females are paid equally at their company. Surprisingly, twice that many men agreed (60%), only 8 

per cent disagreed that females are paid the same as males for the same work at their company. In reality, the 

pay gap in construction is historically and consistently one of the highest across all Australian industries and 

currently sits at 26.1 per cent3. In addition, the low levels of disagreement from men and resounding 

differences of opinion expressed by both men and women in the open-ended comments about this topic 

could again point to a lack of awareness, transparency or interest in other gender issues. Both men and 

women prioritise salary highly when choosing an employer, albeit at different levels of importance; it is still an 

essential factor in their decision making.  

 

Key Insights 
• Men and women disagree about whether females have an equal opportunity to develop and be promoted 

in the industry.  

• While 36 per cent of men strongly agree that women do, only 14 per cent of women feel the same way. 

• On average, men and women agreed their coworkers and leadership are openly respectful towards 

females; however, more men (72%) than women (55%) feel their opinions, ideas and suggestions are 

genuinely considered.  

• In terms of equal respect in the workplace, men (75%) agreed that they're respected and valued as much 

as their counterparts of the opposite sex, while 60 per cent of women felt the same. 

• Men were less likely to disagree that their company's leadership listens to females the same as males and 

that males and females are paid equally.  

 

Opportunity, Training and Resources 
 

Women agree there are policies in place and opportunities for them to advance their careers, and 55 per cent 

of both men and women agreed they can advance in their company. However, they will need support at work 

to do so successfully. 

 

Key Insights 

• Half the women and 45 per cent of the men surveyed disagreed or disagreed strongly that they had more 

advancement opportunities because of their respective genders. 

• One-third of women disagreed, another 10% disagreed strongly, they had an equal opportunity to develop 

and progress in their industry. 

• A third of men and 20 per cent of women were undecided about whether they had opportunities to 

advance in their company which could imply a need for internal communications or additional outreach. 

• While more women (72%) than men (68%) agreed they have studied or received training that prepared 

them for their current job, some 18 per cent of men and 16 per cent of women disagreed and may feel 

underqualified.  

• Most of the men and women respondents agreed their company would support training opportunities to 

help them perform their jobs better and that they had the software or technology they needed to do so. 

 
3 Source: WGEA Data Explorer, Construction Industry v. all Industries comparison, 2020 
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Female Representation 
 

We asked how the construction industry could attract more female employees. Responses overlap in areas, 

and both the male and female suggestions follow below, not ranked in any particular order. Companies 

seeking to employ highly skilled workers in organisations where females are in the minority could also benefit 

from this information.  

 

Male recommendations Female recommendations 

More female apprenticeships/traineeships Advertise intent to hire 

Training from the ground up Train women to be better advocates for 

themselves 

Work onsite Make "onsite" work more family-friendly or 

support them during fly in fly out roles. 

Mentoring and support for new graduates Education and exposure to successful women 

Listen and take action Be more open to flexibility 

Pay the same as men Re-structure the system around parental leave to 

make it more seamless in leaving/coming back to 

the workplace 

Provide flexible hours and part-time opportunities Create flexible working hours and workplaces for 

returning to work mums 

Communicate Promote and support females to leadership roles; 

this is an indicator that there are equal 

opportunities within the firm. 

We need passionate people who want to work. Respect women and understand what respect 

means. 
Have better diversity policies in place Give them opportunities to grow, let them share 

their ideas and thoughts. 

Get them in the field on the tools Bias training for leaders 

Respect and equality Make pay equal 

Make it a level playing field Make it acceptable and normal for men to take 

parental leave. 
More females leaders in the industry Female leaders that understand how to mentor 

upcoming talent 

Encourage when younger Targeted sponsorship programs 

Harsher penalties on employees who display 
sexist, racist and other non-inclusive values in the 
workplace 

Break the "Boys Club" 

STEM programs for female students Career advisors to recommend at high school 

Q19: What do you think companies could do to attract more females to the construction industry?  
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Choice of employer 
 
How do males and females select a future employer, and which benefits or policies are more attractive? 

 

ACRWORLD's survey revealed money is much more important for males, but overall, men and women have 

the same priorities when evaluating potential future employers.,  

 

Key Insights 
• Paid childcare was the least important; in fact, 47 per cent of males and females agreed it was not at all 

important. But, again, this could be related to their age or family status. 

• Ranked by importance, men consider salary/bonus to be primary in their decision making, followed by 

company values.  

• Women consider people/culture to be more important than salary/bonus, but career progression, diversity 

& inclusion policies and a diverse workforce are equally important for both genders. 

• Female networking is only slightly important for both, as is above standard parental leave. 

 

 

 

For Women: 

 

 

For Men: 

People/Culture 

Salary/Bonus 

Values 

Training & Development 

Type of Projects 

Flexible working hours 

Location 

Career Progression 

Diversity & Inclusion Policy 

Diverse Workforce 
 

Salary/Bonus 

Values 

Training & Development 

People/Culture 

Type of Projects 

Location 

Flexible Working Hours 

Career Progression 

Diversity & Inclusion Policy 

Diverse Workforce 

 

"Very Important, Fairly Important, Important" for women and men (top 10, ranked high to low), W 178, M 116. Q 18 & 17 Which of the below areas are 

important to you when making a decision regarding an employer?  (Tick as many boxes as applicable) 
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About the Survey 
 
 

Distributed to 5000 people in ACRWORLD candidate database by job roles and company types, targeted males 

and females separately with 18 (19) questions, a mix of multiple-choice and open-ended, in 6 parts. All 

respondents currently working in construction & engineering and live in Australia. 

Respondent count: women (221 respondents, 178 completed), men (158 respondents, 116 completed). 

This research brief includes complete responses only. For more details, including topline data about your job 

role and industry, please contact us. 

 

Questionnaire 

About You 

Company Details 

Career Details 

Representation 

Your opinions on your workplace 

Future prospects 

 

PAGE 1: About You 

Q1: Which state do you live in? 

Q2: What is your age bracket? 

PAGE 2: Company Details 

Q3: Which best describes the company you work for? 

Q4: Which best describes the industry you work in? 

Q5: Approximately how many people work in your company within Australia? 

Q6: Where are you predominantly based? 

PAGE 3: Career Details 

Q7: What is your highest level of formal education? 

Q8: How did you get into your industry? 

Q9: How long have you worked in your industry? 

Q10: In a couple of words what was the main attraction to you in joining the construction and property industry? 

PAGE 4: Representation 

Q11: Approximately what percentage of your company's employees are female? 

Q12: Approximately what percentage of the females in your company are in leadership roles (manager, supervisor, 

executive, owner)? 

PAGE 5: Your opinions on your workplace 

Q13: Do you feel that females have an equal opportunity to develop & be promoted within your industry? 

Q14: Have you ever had or experienced a negative experience in the workplace where the underlying issue was 

gender-related? 

Q15: How do you feel about the following statements regarding Respect & Equality? 

Q16: How do you feel about the following statements regarding Opportunity, Training & Resources? 

Q17: How do you feel about the following statements regarding Discrimination & Harassment? 

PAGE 6: Future Prospects 

Q18: Which of the below areas are important to you when making a decision regarding an employer?  (Tick as many 

boxes as applicable)  

Q19: What do you think companies could do to attract more females to the construction industry?  
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